


Place for Hope

Reconciliation and Mediation Team Manager (Methodist Church)

Job Title:		Reconciliation and Mediation Team Manager

Line Managed by:	The Director of Place for Hope

Reports to:		The RMT Steering Group

Hours per week: 	35 hours per week

Fixed Term:	This post is for 3 years 

Probationary Period:	Six months

Location: 	Home-based with regular travel for meetings throughout the UK and with some flexibility for weekend/evening work

Purpose of Role
The post holder will support the charity by overseeing all work relating to the provision of a Practitioner team for the delivery of Place for Hope’s core services within three regions of the Methodist Church as a pilot project. The postholder will equip and support a volunteer Reconciliation and Mediation Team to provide the pilot service. The post holder will share the vision and ethos of Place for Hope.

Main Duties and Responsibilities

All elements of the role will be undertaken:
a) according to the parameters of the Project Plan
b) within the pilot areas of North West & Mann, East of England and London Network regions 
c) within the timeframe stated above 
d) in close liaison with all core Place for Hope staff

1. Research and Assessment
Assess the extent of the need for core Place for Hope services, in the pilot areas and wider Connexion, drawing in District Reconciliation Groups (DRGs), Complaints Panel members, District Chairs and key Connexional staff. 

2. Practitioner Team 
Working with those who have completed Faith and Change in Conflict training, oversee a selection and assessment process to appoint Practitioners for deployment during the pilot. Support the Practitioner team through CPD and supervision. 

3. Advertising and Communication
Set up the necessary advertising and communication structures to ensure all Methodist churches within the pilot area are aware of the services offered.

4. Intake/Outtake Process
Set up an intake/outtake process for receiving and closing client cases and ensure adequate deployment of the Practitioner team.

5. Partnership Development
Explore with ecumenical and other partners possibilities for co-operation in service delivery. 

6. Monitoring
Ensure robust monitoring and feedback processes for cases are in place and logged in the database. Conduct client exit and follow-up interviews. Monitor throughout the operation of the pilot:
a. the level of demand
b. capacity to meet the demand
c. ways in which the service can be developed or improved. 

7. Reporting and Evaluation
a. During the course of the Project, prepare and present to the Steering Group regular reports to enable monitoring and evaluation.  
b. Working with the evaluation data, the Place for Hope staff team, Connexional staff and partners, produce a detailed report on the pilot. In the light of this feedback develop proposals for roll-out and the embedding of the service across the Connexion.

8. Administration and Financial Management
Ensure all administration and financial management of the project is tended to, including all room/accommodation bookings, through close liaison with Place for Hope colleagues.

Additional Elements (for all staff)
Working with the Place for Hope Staff Team
•	Work proactively and collaboratively with colleagues
•	Support internal and external training provision including preparation of presentations, paperwork, logistics and filing of resources.
•	Assist the staff to operate all shared IT systems (e.g. calendar, database).
•	Work with colleagues to support funding activities for the on-going work of the Charity.
Working with external partners
•	Foster good communications within the charity and externally to the general public, our funders, partner agencies and other third parties.
•	Represent Place for Hope at external events as required.
Continuing Professional Development
•	Commit to continuing professional development.


Person Specification
Reconciliation and Mediation Team Manager


	Experience/Skills

	Essential
	Desirable

	High-level experience of the needs of church and faith communities in relation to conflict transformation, and a passion for engaging with these issues.

	
	

	Experience in leading and managing volunteers.

	
	

	Experience in leading and managing a dispersed team.

	
	

	Experience and practice of conflict transformation, mediation and/or training and facilitation in the charity sector.

	
	

	Commitment to working in a small team environment sharing common goals.
	
	

	Excellent problem solving skills – has the ability to think through issues, assess and identify the best solution.

	
	

	Excellent interpersonal skills. Able to deal constructively and diplomatically at all levels to deliver the charity’s strategy.

	
	

	An understanding of and enthusiasm towards the work, vision and ethos of Place for Hope.

	
	

	Experience of working in the voluntary and not-for-profit sector.

	
	

	Ability to use IT software e.g. Word, Excel, PowerPoint, Salesforce, Skype/Zoom) and willingness to build on existing skills.

	
	

	Knowledge of charity law, rules and compliance.

	
	

	Excellent communication and writing skills, particularly in report writing.

	
	

	Excellent numeracy skills to produce financial information, monitor costs, and assess key performance indicators.

	
	

	Previous experience of financial management and budget keeping.

	
	

	Utterly trustworthy with financial transactions (to be verified by reference and by basic criminal record check).

	
	






